':':Qgﬂ Key Partners

What is the network of
Fartners and Suppliers fhat
make the Business Model
ok 2

key Activities

-
What are the most critical activities

that our business must do fo deliver
fhe Value Proposition to customers?

Key Resources

What ore the most important assets
to make our Business Mode| work 2

ML
% Value

— Proposition
The "bundles” of products and/or

services that add value toour
Cusfomers

Q Customer
: Relationships

Wihat is the bosis or type of relation-
ship that we establish with cusfomenrs2

'i:'“ ﬁ? Sales Channels

How does vour business communicabe
and reach ifs customerss

Customer
Segment

Define the different
groups of segments of
customers that ouwr
biusiness seres

Cost Structure

What are fhe major cost groups for running our business2

Revenue Streams
How do we generaie cash from cusiomers?




